


Every medium shapes how we 
see the world.

AI is a medium too.









AI slashes admin time

1  Sort it 2  Make it a skill 3  Hand it off





The admin tax

Highwire



Give it to a computer



This isn't just safety

Insurance: Pace
Agents file claims in carriers' legacy portals. 
Palomar's COO says over 90% of cases resolve 
resolve without a human touch.

withpace.com; FinTech Global, June 2026

Healthcare: Asteroid
Computer-use agents pull records out of hospital 
hospital systems. One workflow covers 85,000+ 
85,000+ patients.

asteroid.ai, August 2026







Practitioners need to 
design Safety’s AI future





How might we design our AI future?
AI skills that fail safely
Workflows that stop and ask a person
Workflows employers can trust









The ability to create what you 
never had time for













You don't have to learn to code.
You have to learn to describe.



How could I be more 
ambitious?

































Context is king







Only if we are the ones who 
build it.







AI slop

A Safety Thought Leader  ·  2h

Here's the quiet part nobody says out loud.
loud.
Safety isn't a priority. It's a value. 

It's not about compliance. It's about culture.
culture.
Agree?  #SafetyFirst #Leadership #AI

















Thoughtful AI use 
requires

safety expertise









Tell contractors 
you're checking,

and why



Checking for AI 
catches problems.

Competency prevents 
them.





Three things

Standards

Competency

Norms





What good context looks like

Site conditions

Crew interviews

Actual hazards

Regulatory specifics



Norms we can set

Cut the slop

Less is more

Ask questions about the work





D A V I D  D U N H A M

Thank you.

Questions?
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